
  1  2  3  4  5  6  7 

 10.27.11	 Bloomberg Brief  |  Bankruptcy & Restructuring 7

Q: In which industry sectors would you 
see some restructuring?
A: We’ll see this process of adjustment 
playing out across every sector of the 
economy where leverage has been em-
ployed to facilitate the growth of a busi-
ness, but growth has not materialized. 
There will have to be an adjustment from 
the balance sheet that supported the 
model that people thought they had when 
the economy was growing to the one that 
we actually will have, which is zero to no 
growth for the foreseeable future. It’s a 
process of adjustment. Financial restruc-
turing is always there to help strategic 
restructuring, not the other way around.

Q: If you were expecting more of this 
restructuring, we’re going to see more 
stresses then in the economy?
A: It is our expectation. Many companies 
were built on balance sheets assuming 
normal economic growth, two or three 
percent a year. But, in a world where 
economic growth is zero to one or one-

and-a-half those balance sheets simply 
don’t work. That puts a lot of stress on 
company operations. Revenues don’t 
grow at the rate expected. They can’t 
service the debt or pay down debt the 
way they expected, and therefore they’re 
going to have to restructure to reposition 
their strategies.

Q: What would those restructurings look
like? Are we talking about spinoffs?
A: They may involve spinoffs. They may 
involve reduction in capacity, sale of units 
of the business that cannot support them-
selves. They may involve separating good 
and bad assets and doing different things 
with the good and bad assets.

Q: One of the things that may arise 
from all of these restructurings is more 
layoffs, right? Are we going to see that 
increase in the months to come?
A: I think you are going to see that be-
cause companies are going to get more 
conservative about their own economic 
prospects. They are, therefore, not going 
to invest as much in projects which might 
require more labor. And, they’re going to 
continue to reduce costs because they can 
control that. You’ll see more and more of 
that over the next few years.

Q: You’ll see restructurings, but not 
outright bankruptcies?
A: The culture of restructuring has 
changed. In past years, past decades 
restructuring a company was the last thing 
that a company wanted to do. They fiddled 
around the edges and they postponed 

tough decisions until they absolutely had 
to do a restructuring. And that was nor-
mally then done in Chapter 11 or in a dis-
solution of the company. Companies are 
realizing more and more that engaging in 
a restructuring activity prior to bankruptcy 
– prior to the necessity for bankruptcy – is 
often a better way to go. A better restruc-
turing can take place, better arrangements 
with debtors and with other constituents 
can be made so that the company doesn’t 
have to actually go into default. Or, if it 
does all the agreements were laid out 
ahead of time. So, they will be engaged in 
advisors earlier in the process before the 
necessity to actually file.

Q: Is that what we’re seeing with Kodak?
A: Yes. In the case of Kodak they are 
quite correctly trying to buy more time to 
establish their turnaround plan. And if they 
can find the financing that allows them to 
do that, that’s a logical thing to do. Again, 
no bankruptcy, no default and in fact many 
of the largest transactions that we’ve 
been involved in over the last 15 years did 
not go to bankruptcy and did not have a 
default. They were financially-driven re-
structurings that got no attention because, 
by definition, they didn’t go bankrupt. So 
we’re going to see that become a very 
dominant trend in the next cycle which will 
begin probably in the next year where the 
capital markets are much more under-
standing of these kind of circumstances 
and will finance companies that have bal-
ance sheet issues, but are fundamentally 
good companies. That’s a very important 
factor underlying what we think will hap-
pen in the next few years.

Slower-than-expected economic growth 
likely will force many companies to re-
structure their balance sheets and much 
of that will be done outside of a bank-
ruptcy court, according to Ken Buckfire, 
chief executive of Miller Buckfire, and 
Harvey Golub, the restructuring firm’s 
chairman. The Miller Buckfire executives 
said this next wave of restructurings likely 
will occur in the next year. Both executives 
were interview by Bloomberg Television 
on Wednesday. The following are excerpts 
from that interview.  

Q&A Buckfire Sees More Restructurings Out Of Court Amid Anemic Economy

sold this week

Nomura Holdings, Inc. is signaling plans 

to begin competing in the U.S. retail market 

for structured notes.

the tokyo-based firm filed a prospectus 

with the Securities and exchange Commis-

sion on Sept. 8 that would allow it to
 issue 

registered structured notes this year. there 

are currently no Japanese firms among the 

16 banks that have issued SeC-registered 

notes this year. 

the decision reflects the growing interest 

in the market, where a total of $31 billion of 

SeC-registered structured notes have been 

sold so far in 2010. (See table at right).

Nomura spokesman Peter truell in New 

york declined to comment.

the registration is the first step in offer-

ing notes under a medium-term notes pro-

gram which may include fixed-rate notes, 

floating-rate notes or structured notes 

linked to the performance of securities, 

commodities, foreign exchange rates, or 

an index or basket of such assets. A spe-

cific offering would require additional in-

formation to be filed. 

Nomura is ranked 27th among banks that 

issue structured notes in european mar-

kets, according to Bloomberg. the bank 

underwrote at least seven issues totaling 

U.s. note volume grows 10 Percent in august

Banks have sold $4.98 billion of structured notes to individual investors in the U.S. in August, 

a 10 percent increase from July, and the largest monthly volume so far this year, according to 

filings with the Securities and exchange Commission that were compiled by Bloomberg. 

Sales may total more than $47 billion for the year should the current pace continue, exceed-

ing 2008 volumes when banks issued a record $38 billion of the notes, according to Struc-

turedretailProducts.com.

Morgan Stanley led U.S. issuers, selling $1.8 billion of notes in August, including $1 billion of 

15-year callable step-up notes, the largest SeC-registered deal in 2010 to date.

Bank of America was the second-largest issuer, selling $1.07 billion in notes. Goldman 

Sachs followed with $600 million.

the jump in total note sales was driven by an increase in new notes linked to interest rates. 

these notes made up 56 percent of the total dollar volume of sales in the month of August. 

this is an increase from an average of 21 percent during the first six months of the year. For 

a full break down of notes by asset class, see chart on page 6.

nomura Paves way to enter U.s. retail market       

Eksportfinans ASA

■■

 sold $22.3 million of 

three-month month notes that pay inves-

tors if the Standard & Poor’s 500 Index 

declines, according to a Sept. 9 SeC filing. 

the notes will pay investors five times any 

decline in the index. investors will take a 

loss directly proportional to any gain in the 

index between the issue date and maturity. 

the notes were placed by Merrill L
ynch & 

Co. for a 0.5 percent fee. 

CUSiP 282649177

Bank of America Corp.

■■

 issued $20.2 

million of ten-year, fixed-to-floating 

rate notes, according to a Sept. 3 SeC 

filing. the securities will pay an initial 

fixed interest rate of 6 percent per year. 

Beginning in the third year the notes will 

pay a floating rate of three-month, U.S. 

dollar Libor plus 1.75 percent, subject to 

a cap of 7.25 percent. interest will be paid 

quarterly beginning in December, 2010. 

Merrill &
 Lynch Co. distributed the notes 

for a 0.7 percent fee. 
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Bank of America Corp.

■■

 issued $21.3 

volUmes

$585 million in europe so far this year. 

in the U.S., Nomura has underwritten 11 

agency deals totaling $427.5 million, ac-

cording to Bloomberg data. these deals 

are not registered with the SeC.

Morgan Stanley 

$7,077,620,725

Bank of America 

$6,501,693,542

Barclays 

$4,641,729,777

Goldman Sachs 

$2,581,388,000

JPMorgan 

$2,321,516,843

Deutsche Bank 

$1,313,947,865

Citigroup 

$1,272,661,070

HSBC 

$1,123,344,632

RBC 

$1,122,978,150

Credit Suisse 

$1,074,326,181

UBS 

$1,073,904,928

SEK 

$903,568,500

Eksportfinans 

$793,395,379

Wells Fargo 

$122,991,000

RBS 

$114,857,000

BMO 

$59,350,000
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Yesterday’s Deals

Breaking Deals

GE aGrEEs to BuY ConvErtEam stakE For $3.2 Bln. 
The company is purchasing the 90 stake in the electrical equip-
ment maker from Barclays Private Equity Ltd. and LBO France.

Costa to lEavE lazarD this month. Ken Costa is step-
ping down as chairman of Lazard International, the bank said.

EBaY BiDs $2.4 Bln For Gsi. The acquisition drew the attention of law firms, as many 
as 10 of which are investigating whether GSI got the best deal for shareholders.

rio saiD in rivErsDalE sharE talks with Csn. Rio now owns 41.04 percent and 
declared the bid unconditional. 

nEws Corp saiD to pitCh mYspaCE Joint vEnturE with vEvo.Com.  News 
Corp. may exchange the Myspace social network for a stake in the new venture, according 
to three people.

sprint asks GovErnmEnt to BloCk at&t’s BiD.  Sprint said the industry would 
be dominated by two carriers, the combined AT&T-T-Mobile and Verizon Wireless.

lloYDs hirEs JpmorGan, CitiGroup For BranChE salEs. The sale may raise 
2 billion pounds ($3.2 billion) to 3 billion pounds, a person familiar with the talks said.

philippinE lonG DistanCE BiDs For rival. Philippine Long Distance Telephone 
offers about 74.1 billion pesos ($1.7 billion) for Digital Telecommunications Philippines.

CrEXus rEJECts starwooD oFFEr. Crexus opened a share sale that could pre-
clude the $254 million buyout proposed by Starwood Property Trust.

Traders that profit from mergers and 
acquisitions are betting the $1.8 billion 
takeover of Lawson Software will get 
trumped by a higher offer, with Oracle 
the most likely bidder.

Lawson Software, which counts 
billionaire investor Carl Icahn as one 
of its biggest shareholders, has risen 
4.4 percent above the offer of $11.25 
a share from Infor and Golden Gate 
Capital disclosed March 11, according 
to data compiled by Bloomberg. That’s 
more than any U.S. deal over $500 mil-
lion. Oracle, the second-biggest seller 
of business applications software, may 
buy Lawson, whose clients include 
Safeway and Volvo, Soleil Securities 
and Cross Research said.

Oracle stands to profit from Lawson 

oracle may bid for 
lawson Software 
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  ud dio do dip euissi. oboreet ilisim veros-
tinit acincil eumsan volor at. to enibh elessit 
iure dolorti onulputat amcommy nis nismod 
tis nim vel dolor sit irilis dolorem volobor 
sed tissed magna facip et num am ex enibh 
et estis alit do od dunt nim dolorem verit 
niatetue minibh et, consequisl iliquis nim 
do od dolore delendit wismod dolobore do 
od dunt auguerat luptatue coreet nos nulla 
feum atem zzriureros ad dunt la conullu 
tpatisl dolore delit praesto odignim quamet, 
sum vero commy nim velessenis nos dio 
odoloborper in hent non ent prat. Il dolor 
incinim quisi blaor sumsan vercidunt volore 
vel et dolenim dignis alisit adignim volobor 
eraesequisi.

Pute eugait delit lan ex erat, verosto dit 
ero euguera esectem zzriure diamet nos 
doluptat.

Lenim incidui ea conulla orercilit eugue 

consenis nonsequam nulputpat. Lit accum 
diam init, consecte magnissequat ad mod 
doloreet vulput wis dolore con vercilla am 
eu feu faciliquis nim irit ute esto essim ad 
delenis dolore vulla feumsandre vel utem 
erilisim velenibh enibh esto odo commy 
nonummy nos deliquisci te molore conse-
quip exer at. ut ex ea consequipsum aut alis 
num eraessed eugiat.elismodo lorerostinci 
blamet augue feugait prat.

Gue eum ad mod magna acilit vel ulput 
wis niam quam veleniam, quatet amet luptat 
nosel ullandio odoloreetuer irilit nullum 
dolessit ullam euissisim non eummod do-
loreet, quat, vulluptat ilis augait nosto odipit, 
venim iril ullute magna alit nit nosto consec-
tet, coreum nos augue vel eugiat, quatetum 
dolor suscinisisim ipsum vel ese commodo 
lumsan venismod tion henim inciduis dolum 
alit elenim qui et augait aciliquat ad magna 
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10y spreads: distance from HigHs

Jobs, Spending Data to Give early View on Japan, Oil impact

week ahead:

Consumer Spending, irish Losses, merkel Defeat

WHAT TO WATCH: Consumer spending in the u.s. prob-

ably rose 0.5 percent in February, a survey showed. st. Louis 

Fed president James Bullard called for a review on whether to 

curtail a plan to buy $600 billion in treasury securities. Ireland 

wants to share bank losses with senior bondholders, agriculture 

minister simon coveney said. Egypt plans parliamentary elections in september.

ECONOMY: February pending home sales, estimate 0% (monthly), 10 a.m.  march 

Dallas Fed manufacturing activity, estimate 17.6, 10.30 a.m.

COMPANIES: U.S. executives are starting to spend $940 billion in cash built up after 

the credit crisis. Takeovers topped $256 billion this quarter, Bloomberg data show. S&P 

500  companies authorized 38 percent more buybacks in 2011 than a year earlier, data 

compiled by Birinyi associates and Bloomberg show. 

GOVERNMENT: Libyan rebel forces advanced westward with support from nato 

air strikes. italian prime minister Silvio Berlusconi appeared in court for the first time in 

eight years. german chancellor Angela Merkel’s coalition was defeated in its south-

western heartland. Democrats are preparing a proposal for some $20 billion in addi-

tional spending cuts to offer to republicans, the Wall street Journal reported.

MARKETS: Treasuries fell, pushing yields to a two-week high, as the u.s. prepared 

to sell $35 billion of two-year debt today. Oil fell for a third day in new York.

as food and fuel costs increase and 

middle eastern political protests and the 

earthquake in Japan roil sentiment, how 

u.s. consumer spending and employment 

are holding up is of paramount importance 

to investors. releases on employment, 

personal income and spending, and man-

ufacturing in the coming week will provide 

early insight into how the consumer is re-

sponding to the shifting environment.

February’s personal income and spend-

ing statement will kick off a busy five days 

in financial markets on monday. income 

likely rose 0.4 percent in February, and 

spending, 0.5 percent, according to the 

consensus estimate of economists sur-

veyed by Bloomberg. 

While recent increases in employment 

will likely bolster income growth, the in-

crease may not be sufficient to offset the 

sharp rise in the cost of gasoline and food 

since the beginning of the year. in fact, 

the consensus estimate for a spending 

increase may be misleading, since much 

Harm Bandholz of UniCredit on  

corporate growth and stagnation  

for everyone else. 
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